A Cháirde,
Ba maith liom buíochas a gabhail leis na toscairí agus na clubanna an Chontae le haghaidh an onóir mhór a deonaiodh dom a bheith ina gcathaoirleach ar bhord comhoibriú Thiobraid Árann.
I am very privileged and thankful to address you here tonight as Chairman of Tipperary County Board.   I have been fortunate over a long number of years to have held many positions at club, divisional and county level.   I have worked with people of exceptional talent and ability and have seen this great organisation develop to what it is today.   I want to thank you the delegates at this convention and the clubs of the county for the great honour you have bestowed on me by electing me as chairman of the county board.   I am deeply conscious of the great honour and the responsibilities attached to the position.   I will pledge during my term of office to uphold the honour and integrity of the premier county in every way possible.
I take this opportunity to thank my club Upperchurch Drombane for their support and loyalty to me, and the great people in the club who down through the years have worked so hard to promote the national games and culture of the GAA.   We have a very progressive club and thanks to the committee’s vision and parish commitment we now have a fantastic new G.A.A complex that will benefit all in the years ahead.   The bottom line remains that your club is the bedrock of the association.   
I want to compliment the outgoing chairman Sean Nugent on three outstanding years in office.   He handled the affairs of the board in a firm and fair way.   His hours of commitment to the G.A.A. were above and beyond the call of duty and he has ensured that the finances of the county have returned to a healthy position.   He also made sure that the structures to promote the games were maintained and expanded with new initiatives added.   We had a very close working relationship over the last three years and it is a friendship that will continue.   

Since day one of Dr. Morris Park every chairman has seen it develop more and more.   As you are all aware we now have three pitches and a superb hurling wall.   Enclosed in our Convention booklet here tonight are drawings of a proposed new complex and stand.   This is a necessity in the near future and we must act now.   Our current capacity of four dressing rooms does not accommodate the requirements of three pitches where six teams can be in action together.   Our county teams generate huge funds for the GAA from attendances with their games at national and provincial level.   Tipperary will be asking Munster Council and Croke Park to contribute handsomely to our project.     I will be putting a committee in place to look after the funding of this project.  Tim Floyd has agreed to act as secretary to this committee and its members will be confirmed later.   

All Chairmen will want their Inter County Teams to perform at the highest level in football and hurling.   The people in charge are very committed to this goal.   During my term as chairman I pledge to do my utmost to help the various management teams to achieve the best results possible.    Over the past three years some cost cutting measures have been put in place by the county board in a way that it would not affect the preparation of any team which I plan to continue over the next three years.      The supporters club have been fantastic to our hurling teams over the last year and I would encourage more of the same.   The Friends have played their part in football and should be commended and encouraged to do more.  
Coaching and Games Development have a lot of new innovative plans in places to up the ante for our underage structures and in time it will bear fruit.   We have a top class team working in our coaching and games development that need the support of all clubs.    

As we face into the last year of our Strategic Plan i ask all clubs to complete their plan as it is the best project any club could undertake.   It assesses your strengths and weaknesses and sets targets and ambitions.   It also gives an opportunity to the people of your parish to contribute if they so wish to do so.   We have excellent facilitators around the county to help any club with this project.

Fixtures are always going to be a problem in Tipperary whether or not we are successful at county level while we run the type of championships that we do.   To this end i will be holding a forum in mid-summer whereby every club has an opportunity to be represented by their chairman, secretary and two club players from which we can hopefully solve our fixture problem.

I have enjoyed working over the last three years as Chairman of the C.C.C.   I particularly would like to thank Tom Maher for his dedication and commitment.   To our County Board Officers – Tim Floyd, Eamon Buckley and Andy Fogarty I look forward to working in harmony with you all and thank ye for your continuing hard work.   I want to extend a céad míle fáilte to John Devane as our new vice-chairman and assure him of my full support. 
Working with all our Clubs, Divisional Boards, Senior Boards, Bord na nÓgs, all the Sub-committees of the County Board and our newly elected officers will be a challenge that I will relish.      I wish each and every gael a very happy, healthy and a peaceful Christmas and may 2015 be a successful sporting year.

Go raibh mile maith agaibh go léir.

Ar aghaidh le Thiobraid Árann.

