Chairman’s Address Convention  Monday 15th December 2014
Is ard priobhleid dompsa mar Cathaoirleach ar an gCoiste Chontae cupla focal a rath libh ar ocaid an comhdhail bliantuil. Ba maith liom I dtosach failtiu roimh gach eine ata bailithe anseo inniu agus to siul agam go mbeidh rath  ar bhur gcuid oibreacha.
An honour and a privilege to serve as County Chairman
It is an honour and a privilege once again to address you the clubs of Tipperary as county chairman on the occasion of our Annual Convention. I am very conscious that it is the last occasion I will have the honour of doing so as County Chairman and I take this opportunity to thank each and everyone both inside and outside the county who gave me guidance and support during my term in office as your chairman.
Financial stability
I have been deeply conscious from the time of assuming the role of chairman of the County Board of the responsibilities attached to the position and the importance of Tipperary as a leading county in the promotion of our National games. To maintain and improve that position it was important therefore that stability was brought to the finances of the County Board. That was the challenge that was presented to all of us who assumed office in 2012 and I am happy to say that as a county we have risen to that challenge in a united manner and the results produced by our treasurer today will ensure that Tipperary the Premier County will continue to be a leading County in the promotion of our games and G.A.A activities.
Tipperary G.A.A in a healthy state

While it is fair to say that generally the GAA in Tipperary is in a very healthy state it’s also very important to point out that we face some difficult challenges into the future. Volunteerism has sustained the Association down through the decades and while we still have great and outstanding volunteers throughout the county who carry the daily burdens of the G.A.A, clubs are now finding it difficult to attract that quality volunteer who has the management skills and expertise to organise and run a club to a high standard. This area has to be addressed because if not it will impact on the promotion of the games at club level and will filter up to divisional and county level with negative results. I appeal to those many talented people out there who have the time the skills and the expertise to offer their services to their clubs. Their work will be appreciated and the results rewarding.
Continuity of games and the calendar year
Our inability as an Association to provide continuity of games at club level is constantly criticised and not without good reason. To surmount this challenge is very difficult. It is not widely recognized that as an organisation we promote two field games something that no other sporting body in the World does as far as I know. In a county like ours who promote both codes, we have dual clubs, dual players and dual inter county players and in the scenario where the inter-county championship and qualifier systems take up a major amount of dates the club scene is squeezed into an impossible position if a county is reasonably successful at inter county level in both codes as we are it presents a problem for the majority of players who are club players. Part 
of the answer in our county is to change the structure of our club championship and reduce the number of rounds. This however reduces the number of games for club players and is something that Tipperary clubs have rejected in the past. There is a proposal now to complete all our club championship in the calendar year. I agree with this concept but ask the question is it feasible? In my view to achieve it a lot of boxes would have to be ticked first. Extra time in the event of draws would need to be played in all Provincial and All Ireland championship games including the All Ireland finals. The minor championships would have to go back to a straight knockout and exclude quarter finals. The intermediate and junior championship at inter county level would have to be scrapped as would the Railway Cups. The qualifier systems would have to be examined and possibly restructured to favour more time for club games. It is important to point out a one size solution does not fit all in this scenario as there is no comparison between fixtures in a county that promotes both codes as against those who are mainly a one code county as many are. I don’t underestimate the capacity of those entrusted with the task of solving this conundrum but to get this wrong would further squeeze the club scene to a very damaging point. If we can achieve the club championships completed in the calendar year I would favour the void on St Patricks Day being filled by a major exhibition in Croke Park of our games and culture. This exhibition would involve a hurling and football game with teams drawn from the very best players in both codes and featuring our culture of music song and dance as part of the programme. This proposed St Patricks Day exhibition of Irish games and culture could be beamed all over the world under our new media rights coverage  and with an attractive package marketed and promoted could bring the Diaspora, tourists and a home following to fill Croke Park to capacity on our National Day.
Development of fields and facilities
The development of fields and facilities has always been a project dear to my heart and it is heartening to see throughout our County fields and facilities that are a credit to our clubs. For our county teams training facilities we continue to develop Dr Morris Park and we appreciate the funding from the Sports Capital grant that will help us complete the field and hurling wall lighting in the New Year. A draft plan as you will see in your convention booklet has been prepared for the building associated with the centre of Excellence. Progress on this development can only happen when the finance is available with projected costs of approx €1.5 million. The plan has been discussed with Munster Council and Croke Park and both bodies see the need for the facilities and funding will be applied for in the New Year. It will be necessary for the County to generate substantial funds for this project and I appeal to all Tipperary supporters at home and abroad who may be in a position to provide funds or sponsorship to discuss the matter with the County Board. The one thing that our County players deserve are the very best facilities that can be provided and it is our duty and responsibility to provide them if we want to remain competitive at the highest level. I want to sincerely that John Ryan Holycross who for many years and for my period in office has been what I call our resident engineer and adviser in Dr Morris Park. His dedication to this facility has ensured that high quality and cost effective work has been completed to date there.
Buiochas go Leir                                   

To conclude I wish to thank all those who have given leadership at club level both adult and juvenile during my term in office and a special thanks to all the club players at those levels who have provided such excellent 
entertainment and enjoyment to so many. My sincere thanks to all our sub committees at divisional and county level who are a vital part of our County structures and play an important part in the promotion of the G.A.A in 
the County. The dedication and commitment of our team managements across all grades and codes and the players under their control deserve the greatest praise of all. While your marvellous efforts in 2014 to bring glory to Tipperary have not always been crowned by success you have given the Premier County supporters a very warm glow about them on some memorable days in particular the drawn All Ireland final on the 7th of September. I wish all involved in 2015 the best of success and have a very positive feeling about the year ahead in hurling and football. My special thanks to former officers and Chairpersons of the County Board whose unstinting loyalty and support is deeply appreciated during my term in office. The support of the county board executive was also deeply appreciated and one was always confident that anything proposed that was in the best interests of the county as a whole would be supported.   We have an excellent staff in Lar Na Pairce courteous and efficient and they play an important part in the smooth running of the board.  I leave with an abiding memory of my fellow officers, Tim Floyd secretary, Eamon Buckley treasurer, Michael Bourke vice chairman, Andy Fogarty PRO this year and Ger Ryan for two years. They stood shoulder to shoulder with me in a united effort to address the many challenges that confronted us at board level and bring a successful conclusion to most of them. I wish every success to all our the incoming officers at county and divisional level and welcome John Devane and Michael Bourke as the new vice chairman and Chairman respectively of the county board. Both have considerable experience and knowledge of the affairs of the G.A.A in Tipperary and both will give effective leadership to the County Board.  I offer them every support in their efforts to bring success to Tipperary.
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